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EU COMMUNITY INITIATIVE PROGRAMME

INTERREG III B ARCHIMED

ByHeriNet

Byzantine Heritage Network:

Rehabilitation, highlighting and management in the Eastern Mediterranean Basin
SUBJECT: Minutes of 3rd ByHeriNet Meeting at Paphos, Cyprus (20th-21st July 2007)

The 3rd Meeting of the 6 partners participating in ByHeriNet took place on the 20th and the 21st of July at Paphos, Cyprus. The meeting was organised by Partner 6 -- University of Cyprus, Department of History and Archaeology / Archaeological Research Unit
Participants: 

Partner 1: Basilicata Region, Department of Productive Activities, Tourism Office

Tommaso Cappelli, Salvatore Pelletieri, Mariano Schiavone, Giuseppe Fiorellini 

Partner 2: National Research Council – Institute of Archaeological and Monumental Heritage (IBAM – CNR)

Nicola Masini, Francesca Sogliani, Dimitris Roubis, Nicola Ruggieri

Partner 3: Lecce Province

Antonio Cassiano, Anna Lucia Tempesta, Alfonso Zuccalà

Partner 4: Prefecture of Rethymnon

Apostolos Sarris, Georgios Nikoloudakis, Maria Markoulaki
Partner 5: National and Kapodistrian University of Athens Faculty of Geology and Geoenvironment

Andreas Vassilopoulos, Panagiotis Nastos 
Partner 6: University of Cyprus, Department of History and Archaeology

Maria Parani, Nasso Chrysochou

Interpreter
Demetris Charalambous

Friday, July 20th, 2007

Meeting of the Management and Scientific Committees of ByHeriNet

Hotel Alexander the Great, Corinthian A Conference Room
First Morning session (10:00 – 11:30) 
President: Tommaso Cappelli
· Welcome by the representative of the organizing partner, Maria Parani

-Meeting of the Management Committee of ByHeriNet 
· Tommaso Cappelli, on behalf of the Lead Partner, reported on recent developments concerning the management of the project:

·  Following an evaluation of the progress of the project by the Managing Authority on March 30, the said authority decided to cut the project’s budget by 15%. More details concerning how this cut will be implemented and how it will affect individual partners were not available at the time of the meeting, but will be communicated to the Partners as soon as the Lead Partner has all the information.
· The importance of accelerating the rhythms of the implementation of the programme and of absorbing the available funds was underlined.
· The deadline for the submission of the 4th progress report, covering the period from the 1/4/2007 – 30/6/2007 is the 31 August. All Partners are requested to submit the relevant documentation to the Lead Partner by August 19.

· Representatives of each partner presented a financial report on the implementation of the programme, from the beginning up to the present
· Partner 6 (Maria Parani): the main problem faced by Partner 6 is that no certification of expenses has been carried out so far, but this will be rectified for the 4th Report. There is also some concern regarding the absorption of the funds for “Promotion and Publications” and “Equipment, Materials, and Rents”, but Partner 6 assured the committee that ways will be found to spend the funds by the time of the completion of the programme, in the next five months
· Partner 4 (Georgios Nikoloudakis, Maria Markoulaki)
· Partner 5 (Andreas Vassilopoulos)
· Partner 2 (Nicola Masini)
· Partner 3 (Alfonso Zuccalà)
Second Morning session (12:00 – 13:30)

President: Tommaso Cappelli
· Discussion of the Final Event that will take place in Matera in December 2007 and will mark the completion of the project. Important decisions were taken regarding the event.
· The proposal of the Video-Art, which will be presented at the final event, was approved. The preliminary version / proposal was prepared and presented by the Project Manager of Regione Basilicata, Tommaso Cappelli.
· The proposal will be implemented according to the scientific criteria coordinated by the Scientific Committee and enriched by the presence of other female figures (see below) and works related to Byzantine Art.
· It was decided that a Byzantine female personage should be introduced next to (or, as a continuation of) Aphrodite as a guide of the viewer / visitor. IBAM suggested empresses Theodora and Zoe
· The possibility of producing a DVD based on the Video-Art for wider distribution, as well as its dissemination through the project’s website was discussed.

-Meeting of the Scientific Committee of ByHeriNet (1st part)
· Discussion of the final event:
-The event will be divided into five sections:

1. ByHeriNet: Presentation of the project

2. Archaeological sites and architecture

3. Sculpture and Painting

4. History, Rituals and Traditions

5. Influences of Byzantine Art on Contemporary Art

· As time is running out the Lead Partner requested of the other Partners a fuller cooperation and to observe the deadlines. It has been decided to accelerate the complex phases of implementation as follows:
1. Each partner can propose the most suitable works of art of its own heritage to the Scientific Committee in order to arrange the event in Matera. In addition to the proposal, images of high quality must be sent by 30th August 2007.
2. The Scientific Committee, after having received the proposals by the partners, will have to decide which images can be used for the Event by 15th September 2007. Furthermore the Scientific Committee will decide the logical order and the order in sequence of the useful material to assure a unit work regarding the chosen topic.
· The 30th August 2007 is last deadline for the submission of material for the Final Event which will take place in Matera. The Lead Partner specified that no partner hasn’t fulfilled the terms fixed previously regarding the submit of high-quality images (photos/images) about Byzantine Cultural heritage.
Afternoon session (15:30 – 20:30): 
President: Maria Parani
-Meeting of the Scientific Committee of ByHeriNet (2nd part)
· Discussion of the final event (continued)

· The suggestion to organise an Orthodox Liturgy in one of the abandoned churches of Basilicata, which would be also transmitted on the internet, as part of the event was adopted
· The possibility of organizing a concert of Byzantine music or of contemporary music with Byzantine influences was discussed, as was the suggestion of organizing an exhibition with contemporary artists whose work has been influenced / is inspired by Byzantine art.
· The head of the Scientific Committee, Dr. Francesca Sogliani, requested that all Partners respond in writing with their comments, by August 31 at the latest, to the following issues set down for discussion in the agenda of the Scientific Committee: 
1. The current state of the contents of work-packages and actions carried out by each Partner for their implementation
2. Protocols and procedures relative to cataloguing activity
3. The current state and the quality of the contents of the on-line platform (website)
4. Items for the construction of the web-portal
5. Protocols aimed at enjoyment of Byzantine cultural heritage
6. Final Event in Matera.
· Representatives of each partner presented the progress made on the implementation of the project in their area

· Partner 5 (Andreas Vassilopoulos): presentation of the project’s website; following a vote, the logo of the project was decided; presentation of the Web-GIS and discussion. In the week following the meeting, Athens will sent the Partners a template with the technical specifications as well as the type of information needed from each partner for the Web-GIS.
· Partner 2 (Francesca Sogliani, Dimitris Roubis, Nicola Masini): presentation of the current state of the contents of Actions carried out by IBAM. Action 1: Database of Byzantine Cultural Heritage compliant to GIS; Action 2: Studies (3D models and ortho-photos of facades) compliant to web portal; Action 3: On-line and DVR (Desktop Virtual Reality) platform for distance visiting compliant to webportal; Action 5: Data entry for web portal; Action 6: Best practices (GIS); Action 7: Preservation Protocols
· Partner 3 (Antonio Cassiano, Anna Lucia Tempesta)
· Partner 4 (Apostolos Sarris)
· Partner 5 (Nasso Chrysochou)
· Discussion of the conference to be organized by Partner 4 (Rethymnon). It was decided that the conference will take place within the period 10-15 of November, 2007. The next meeting of the Management and the Scientific Committees will also take place at Rethymnon, on the day before the day-conference, while a visit to Byzantine monuments in the region will take place on the day after. The title of the conference will be “Multidisciplinary approaches for the study of the Mediterranean Cultural Heritage in the Byzantine era” and it will comprise a maximum of 16 presentations (15-20 min each). The proceedings of the conference will be published. The deadline for the submission of the full papers is November 1.
· After a very long discussion it was decided that there will be no other large publication (i.e. a book) at the completion of the project.
Saturday, July 21th, 2007
Visit to Byzantine sites in the Paphos area, which will be integrated into the proposal made by Partner 6 (Cyprus) for the development of Byzantine cultural itineraries in the region.
Morning visit
· Hermitage of St. Neophytos

· Geroskipou, church of Hagia Paraskevi
· Geroskipou, Hermitage of Hagioi Georgides

· Geroskipou, Tomb at the location “Katarameni”

· Souskiou, the Old Hermitage

-The tour at the sites in and around Geroskepou was given by Mr. Andreas Foulias, independent scholar.

Afternoon visit:

· Paphos, Tombs of the Kings

· Paphos, basilica of Chrysopolitissa

-The tour was given by Dr. Fryni Chatzichristofi, an archaeologist of the Department of Antiquities of Cyprus.
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